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GOVERNANCE AND COMMITTEE SERVICES 
TEAM 
Number One Riverside, Smith Street, Rochdale,  
OL16 1XU 
DX22831 ROCHDALE 
Tel: (01706) 647474 
Fax: (01706) 924705 
Website: www.rochdale.gov.uk 

To:  All Members of the Pennines Township 
Delegated and Funding Sub-Committee 

Enquiries to: Michael Garraway 
Extension: 4716 
Date: 30th January 2014 

 
 
 
Dear Councillor 
 
PENNINES TOWNSHIP DELEGATED AND FUNDING SUB-COMMITTEE 
 
Please find attached a copy of the report for agenda item 4 – Milnrow Clock – to be 
considered at the meeting of the Pennines Township Delegated and Funding Sub-
Committee to be held in Training and Conference Suite, First Floor, Number One 
Riverside, Smith Street, Rochdale, OL16 1XU on Wednesday, 5 February 2014 
commencing at 6.15 pm. 
 
If you require advice on any agenda item involving a possible Declaration of Interest 
which could affect your right to speak and/or vote, please contact staff in the Governance 
and Committee Services Team at least 24 hours in advance of the meeting.  
 
Yours Faithfully 
 

 
 

Linda Fisher 
Deputy Chief Executive 
 
Pennines Township Delegated and Funding Sub-Committee Membership 2013/14 
Councillor Allen Brett 
Councillor Martin Burke 
Councillor Robert Clegg 
Councillor Janet Darnbrough 
Councillor Ashley Dearnley 
Councillor John Hartley 
Councillor Aftab Hussain 
Councillor Andy Kelly 
Councillor Stephanie Mills 
Councillor Amna Mir 
Councillor Martin Rodgers 
Councillor Ann Stott JP 
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Subject:  Refurbishment 

Report to:  Pennines Township 
Funding Sub Committee 
 
Report of: Deputy Chief Executive

 
Author: Valery White 
(Lead Township Officer) 
Comments from  
Statutory Officers: 

Key Decision:   Yes / No 
 
Forward Plan   General Exception  

 

 
1. PURPOSE OF REPORT

 
1.1 The purpose of the report is to inform members of the requirements needed to 

facilitate the refurbish

additional funding to allow the scheme to go ahead. 

2. RECOMMENDATIONS
 
2.1 Members are to note that this scheme does not meet the 

Funds Terms and Conditions 2013
2.2 Members are asked to approve that a feasibility study be carried out

Milnrow clock before any refurbishment works take place.
paragraph 3.1 

2.3 If the scheme is considered to be feasible, m

the Council's Estates &
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
property to carry out the repair and future main
negotiations are successful that the Council’s Legal Services Team are 

instructed to deal with the legal formalities.
2.4 Members are asked to approve that 

already been approved for this scheme fro
2012/13 be used to cover Legal and E

already incurred. 
2.5 If the scheme is considered to be feasible, m

additional funding to allow for the refurbishment to take place.

members to pick one option f
specified by the contractors in paragraph 3.4

2.6 To consider and note the

 of Milnrow clock Status: For publication

Township Delegated & Date: 5 February 2014

Deputy Chief Executive Author Email: 

valery.white@rochdale.gov.uk

 
Tel: 01706 924858

Section 151 Officer  
Monitoring Officer  

 

General Exception   Special Urgency  

PURPOSE OF REPORT 

The purpose of the report is to inform members of the requirements needed to 

refurbishment of Milnrow Clock and to seek approval for 

additional funding to allow the scheme to go ahead.  

RECOMMENDATIONS 

Members are to note that this scheme does not meet the 

Funds Terms and Conditions 2013-2014.  
Members are asked to approve that a feasibility study be carried out

before any refurbishment works take place.

If the scheme is considered to be feasible, members are asked to 

the Council's Estates & Asset Management Team enter into negotiations with 
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
property to carry out the repair and future maintenance of the clock.
negotiations are successful that the Council’s Legal Services Team are 

instructed to deal with the legal formalities. 
Members are asked to approve that part of the total of

already been approved for this scheme from the Townships Revenue b
2012/13 be used to cover Legal and Estates & Asset M

If the scheme is considered to be feasible, members are asked to approve 
additional funding to allow for the refurbishment to take place.

members to pick one option from table one and agree to the requirements 
specified by the contractors in paragraph 3.4.  

To consider and note the risks outlined in paragraph 8. 

publication 

5 February 2014 

@rochdale.gov.uk 

858 

Special Urgency   

The purpose of the report is to inform members of the requirements needed to 

to seek approval for 

Members are to note that this scheme does not meet the Pennines Township 

Members are asked to approve that a feasibility study be carried out on 

before any refurbishment works take place. Please see 

embers are asked to approve that 

Asset Management Team enter into negotiations with 
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
tenance of the clock. If 

negotiations are successful that the Council’s Legal Services Team are 

the total of £3,886 which has 

m the Townships Revenue budget 
& Asset Management charges 

embers are asked to approve 
additional funding to allow for the refurbishment to take place. This will require 

and agree to the requirements 
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3. MAIN TEXT INCLUDING ALTERNATIVES CONSIDERED/ CONSULTATION 

CARRIED OUT 

 

3.1 Members of the committee and residents of the Milnrow and Newhey Area 
Forum have requested that Milnrow clock be repaired to working order. 

Following consultation with the Lead Building Surveyor, to go forward it is 
suggested that a feasibility study be carried out which will provide details of 
what is required, any health and safety measures that need to be put in place 

and consider any future maintenance works. To carry out a feasibility study, 
there would be a charge of £29ph with the study taking approx. 2-3 days to 

complete. It is recommended that the total of £3,886 which has already been 
approved for this scheme from the Townships Revenue budget 2012/13 be 
used to carry out the study. The results of the study will be presented to the 

Township Committee for consideration and it will be for the Committee to 
decide whether they want to proceed with the scheme. 

 
3.2 Milnrow clock is located on land that was sold to Milnrow Properties Limited on 

19.12.2002. The Transfer did not include any specific rights to enter onto the 

land to maintain the clock. As the Council is not the owner of the Property of 
which the clock forms part we have no rights to enter onto the Property to 

carry out any works to the clock unless the owner, being Milnrow Properties 
Limited, gives consent to the Council and the necessary legal rights to enter 
are established. Milnrow Properties Limited have been contacted with a view to 

obtaining an ‘in principle’ agreement to the Council’s proposal to bring the 
clock back in to use. On 21st December 2013, Legal Services received written 

confirmation from the Director and Owner of Milnrow Properties Limited that 
Milnrow Properties Limited was prepared to enter into negotiations with the 

Council subject to the Council first agreeing with Milnrow Properties Limited 
that (1) the clock would not have a loud chime between the hours of 10:00pm 
and 8:00am so as not to be a nuisance to the owner/occupiers of the building 

of which the clock forms part and (2) that any costs in relation to the 
negotiation and completion of any necessary Agreement(s) to enter onto the 

property and the costs relating to the refurbishment and future maintenance 
would not be the responsibility of Milnrow Properties Limited. 

 

3.3 RMBC and any contractor the council employs will require access to the clock 
to carry out the refurbishment works and any future maintenance. In order to 

effect this the Council will enter into negotiations with Milnrow Properties 
Limited to agree a Deed of Grant. A Deed of Grant is binding on the owner and 
any future owners of the site and will permit the Council and its Contractors to 

enter on to the Property, subject to a reasonable period of notice being given 
to the Owner, to carry out the refurbishment and maintenance works. As the 

Council is choosing to refurbish and maintain the clock, which it does not own, 
the Township will have to meet both the owner’s costs and the Council’s costs 
in formalising matters. Please see table one. 

 
3.4 A requirement that has been outlined to enable works to commence is the 

fixing of the access steps within the clock tower. In relation to the steps, we 
cannot insist that the owner makes safe the steps because they access the 
owners own property. Therefore, either the steps will have to be repaired 

before any works begin or any Contractor employed by the Council to carry out 
the refurbishment of the clock will be required to erect a temporary means of 

access to ensure there are no health and safety issues which the Council could 
be liable for. Also, it has been identified that there needs to be an incoming 
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electricity supply and the working environment needs to be made clean and 
safe. This would need to be assessed in the feasibility study and costs met by 
the township. If members decide against the feasibility study it is 

recommended that the total of £3,886 which has already been approved to 
this scheme from the Townships Revenue budget 2012/13 be used towards 

addressing the requirements outlined. 
 
3.5 If the scheme is considered to be feasible, members are asked to approve 

additional funding to allow for the refurbishment to take place. Members are 
asked to select one of the two options outlined in table 1. Note: subject to 

notification of additional repairs/electrical works as discussed above, there are 
enough uncommitted funds in either the Pennines Townships Revenue Fund or 
the Capital Fund to cover the proposed costs.  As this is a major structural 

refurbishment/replacement a proportion of the cost could potentially be 
capitalised (i.e. funded from the Capital Fund).  No elements of 

‘repair/maintenance’ could be capitalised however, so these elements would 
have to be funded from the Revenue budget.  The annual maintenance cost 
outlined in the table below (if taken up) would need to be committed from the 

Revenue fund each year.  
 

 
Table 1: Milnrow Clock refurbishment costs 

 

Element of works

Option 1:

Smith of Derby

(Appendix 1)

£

Option 2:

R Clayton

(Appendix 2)

£

Clock repair/refurbish/improvements 6,264                      1,800                

Optional repair to damaged glass sections on clock face 1,842                      -                    

Potential additional repair to motors -                           1,200                

Ongoing maintenance (per annum) 179                          -                    

Repairs to clock steps 620                          620                    

Other costs (RMBC and Milnrow Properties Limited legal 

costs/estates & asset management, contingency - 

excluding VAT) 4,333                      4,333                

Total cost 13,238                    7,953                 
 

 
3.6 Alternatives considered 

  
3.7 In considering the report, Members will decide whether or not to approve the 

allocation of funds to the scheme outlined. 
 
3.8 Consultation proposed/undertaken 

 
3.9 The repair of Milnrow Clock was initially raised at the Milnrow and Newhey 

Area Forum. Both members of the committee and residents attending the 
forum are in agreement that they would like to see the refurbishment of the 
clock. 

 
4. FINANCIAL IMPLICATIONS 

 
4.1 Members are advised that the scheme does not meet the Pennines Township 

Funds Terms and Conditions 2013-2014 under section ‘3b. Projects benefiting 
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individuals and 3i) General running costs e.g. utility bills, maintenance and 
repair of assets, etc. 

 

4.2 The Director and Owner of Milnrow Properties Limited have stated that they 

will not take any financial responsibility for the refurbishment and maintenance 

of the clock and associated parts of the property. Therefore, if the clock is to 

be maintained in the future, funding would have to be sought from the council 

or other external funding bodies. 

  

5. LEGAL IMPLICATIONS 

 

5.1 Until the formal Agreement is negotiated and legally completed no works to 

the clock can be undertaken as the Council has no authority to enter on to the 
Property. If approval is given to the scheme a Deed of Grant will be negotiated 
with the Owner, Milnrow Properties Limited. This will provide for the Council 

and its Contractors to enter on to the Property, upon reasonable notice being 
given to the Owner, to carry out the refurbishment works and any future 

maintenance. It is the best option as it is registerable at HM Land Registry 
against the Title to the Property and is therefore binding on successive owners. 
However, the Owner may decide that he doesn’t want his Property to be bound 

by a Deed of Grant and may prefer to enter in to a licence. A licence is simply 
a permission to enter onto the land to carry out certain works and is not 

binding on any future owners of the Property. The Council would have to 
negotiate a new licence every time the Council or its contractors wanted to 

enter on to the Property to carry out works to the clock which would have an 
impact on future costs. 

 

 
6.  PERSONNEL IMPLICATIONS 

 
6.1 There are no personnel implications arising from this report. 
 

7. CORPORATE AND TOWNSHIP PRIORITIES 
 

7.1 Pennines Township’s vision is to create sustainable urban and semi-rural 
communities in our Township where people feel safe and have a sense of 
community and belonging.  Residents of Milnrow and Newhey value Milnrow 

clock and consider it to be one of the wards most important local heritage 
sites.  

 
8. RISK ASSESSMENT IMPLICATIONS 
 

8.1 The Head of Property & Highways Client Services has stated in the past that by 
accepting responsibility for servicing or one off repairs to this clock the council 

will open itself up to much greater liabilities financially, reputationally and from 
a safety perspective. 

 

8.2 The Council is relying totally on the co-operation of the owner of the Property, 
of which the clock forms part, to allow for this proposal/scheme to be 

implemented. There is no guarantee until a formal agreement has been 
entered into with the Owner that the scheme can be implemented. 

 

9. EQUALITIES IMPACTS 
 

Page 4



9.1 Workforce Equality Impacts Assessment 
 

There are no (significant) workforce equality issues arising from this report. 

 
9.2 Equality/Community Impact Assessments 

 
There are no (significant) workforce equality issues arising from this report. 
 

Background Papers 
Document Place of Inspection 
Quotation from Smith of Derby Appendix 1 

Quotation from R Clayton Appendix 2 
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E-mail 

 

Smith of Derby trades as: 
 
John Smith & Sons 
112 Alfreton Road, Derby 
DE21 4AU United Kingdom 
Telephone 01332 345569 
Facsimile 01332 290642 
enquiries@smithofderby.com 
 
J B Joyce & Co 
Station Road, Whitchurch 
Shropshire SY13 1RD United Kingdom 
Telephone 01948 662817 
Facsimile 01948 665068 
enquiries@jbjoyce.com 
 
William Potts & Sons 
112 Alfreton Road, Derby 
DE21 4AU United Kingdom 
Telephone 01332 345569 
Facsimile 01332 290642 
enquiries@smithofderby.com 
 
John Smith & Sons (Ireland) 
Spring Cottage  
Printinstown  
Delvin 
Co Westmeath 
 
Tel/Fax 044 96 68667 
Mob 0867 842999 
dave.hine@smithofderby.com 
 
Company registration details 
Smith of Derby Ltd 
Registered in England and Wales number 
1395408 
Registered office: Smith of Derby Ltd, 

112 Alfreton Road, Derby, DE21 4AU 

Smith of Derby Ltd 
112 Alfreton Road 
Derby DE21 4AU 
United Kingdom 
Telephone 01332 345569 
Facsimile 01332 290642 
enquiries@smithofderby.com 
www.smithofderby.com 

 

katie.moore@rochdale.gov.uk 
sharron.worrall@rochdale.gov.uk 
 
 
Our Ref:H/28695/TC/BP 
11 September 2013 
 
Dear Katie 
 
Milnrow: Former Council Offices – Tower Clock 
 
Further to my recent inspection of the above clock I have pleasure in giving 
below my report and recommendations, together with on the attached sheet 
various quotations for your consideration. 
 
The clock, which was manufactured by our Leeds based company, William Potts 
and Sons, is a traditional pendulum action mechanism driving up and out to 4 x 
5’0” diameter glazed cast iron skeleton dials.  It also strikes the hours on a large 
bell but at this moment in time I am assuming that there is no requirement to 
make this operational, due to the noise it would create in what is now a 
residential area. 
 
At some point in the past the entire area in the clock room and above must have 
infested by pigeons and whilst this has now been generally cleared all the 
working parts of the clock are covered in the remnants of the debris and all the 
wheels etc; have virtually entirely seized up. 
 
I must also report that several dial sections are badly broken and some have 
patched up using solid boarding rather than opal acrylic. 
 
If we restore this clock to working order in its current form it will require regularly 
winding, regulating and twice a year it will require to be altered for BST/GMT 
changes. 
 
My recommendation therefore is that not the most cost effective solution and the 
solution that will leave you with a fully automatic clock, requiring no local 
intervention, would be to set all of the existing equipment to one side and fit a 
new synchronous movement behind each clock dial, driving out to new 
externally balanced hands.  This is the subject of quotation #1 attached. 
 
You then need to decide whether or not the damaged glass sections need 
replacing, which I would recommend given that some of the holes are quite 
large and I would also, at the same time, remove the solid patching and fit new 
opal acrylic in its place. 
 
Please note that this would not represent a full and thorough restoration of the 
clock dials as that would represent an extremely expensive option.  If you wish 
to consider that option I could prepare a quotation for you for the full restoration 
programme. 
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Our Ref:H/GtManchester/Milnrow/PBS/BP 
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Continued 
 
 
 
 
In summary therefore, the two quotations I have submitted are relevant to – 
firstly making the clock operation and totally automatic and secondly ensuring 
that the dial glazing is complete relevant to each section, preventing the ingress 
of bad weather into the clock room. 
 
I would also recommend that if you decide to proceed with any or all of this work 
that the clock be subsequently placed under the care of our annual maintenance 
service, the details of which are also attached. 
 
On this basis I have pleasure in giving on the attached sheet my quotations for 
your consideration but please do not hesitate to contact me should you require 
further clarification of any of the points raised. 
 
 
Yours sincerely 
 
 

 
 
TONY CHARLESWORTH 
Technical Sales Engineer 
 
Tel: 01332 345569 ext 219 
Mob: 07800 689428 
Email: tony.charlesworth@smithofderby.com 
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Our Ref:H/GtManchester/Milnrow/PBS/BP 
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Quotations 

 
 

1. To attend on site to take all necessary details and in our workshop to 
manufacture the following goods:- 

 
§ 4 off self-start synchronous movements, type T200 – with the 

appropriate tube lengths 
 

§ All necessary mounting bracket work to mount these 
movements into place 

 
§ 4 new pairs of black H101 hands, at the appropriate size 

 
§ An Auto Restart Electronic Control Unit, type SA15/8, to render 

the clock system completely automatic for BSAT/GMT changes 
and automatic time correction in the event of all normal power 
failures 

 
 To return to site, to remove the existing hands; to withdraw the dial 

motion work wheels and set all this equipment to one site – to become 
redundant.   To fit the new equipment in place.  To re-glaze the dial 
sections removed to gain access to the hands.  To set up and leave all 
in good order 

 
 Would cost £6,264  (Six Thousand, Two Hundred and Sixty Four 

Pounds) net excluding  VAT 
 
 

2. To attend on site to take details of all badly damaged dial sections and 
the dial sections currently patched with solid material (but not those with 
minor cracks in them) 

 
 In our workshop to manufacture new dial sections using 050 opal acrylic 
 
 To return to site to break all the damaged dial sections, as defined 

above and fit the new ones in place, securely held by means of external 
quality silicon sealant.  Set up and leave all 4 clock dials sealed, 
preventing the ingress of inclement weather, this to also include sealing 
around the outer edges of the dials to prevent the ingress of inclement 
weather.  Set up and leave in good order 

 
 Would cost an additional £1,842  (One Thousand, Eight Hundred and 

Forty Two Pounds)  net excluding VAT – if carried out in 
conjunction with quotation #1 

 
 
 
Continued 
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Our Ref:H/GtManchester/Milnrow/PBS/BP 
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Points to Note:- 
 
 

¿ These quotations are submitted subject to our standard Terms and 
Conditions attached and will remain valid until 31 October 2013 

 
¿ It would be my recommendation that the electrics be checked as we will 

require the provision of an incoming electrical supply relevant to the new 
equipment to be installed – the cost of this is not allowed for within our 
quotation 

 
¿ Please also be aware that the first ladder from ground level is fixed to a 

platform and the wooden support is in a very poor condition.  I would 
recommend that this be checked and repaired prior to any work being 
carried out 
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Our Ref:H/GtManchester/Milnrow/PBS/BP 
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Annual Service Agreement 
 
To make one visit each year to inspect, clean, adjust and lubricate all normally 
accessible parts of the clock system and associated equipment.  Where appropriate 
time side motors are changed automatically at no additional cost.  
 
Would cost £179  (One Hundred and Seventy Nine Pounds)  net plus VAT – payable 
following our service visit 
 
Also after notification of a breakdown or stoppage to attend as soon as possible to 
correct the fault, but to exclude faults caused by normal wear and tear, misuse, neglect, 
failure of power supply, vandalism or other circumstances beyond our control, and the 
provision and fitting of new parts other than those mentioned above.  A call-out charge 
may apply to this visit to cover engineer’s time on site and travelling costs. 
 
 
Please note that this quotation is offered subject to our standard Terms and 
Conditions enclosed. 

 

♦ The above quotation is submitted on the understanding that our clockmakers 
are able to gain safe access to the clock system during normal working hours, 
the provision of special access equipment above two metres is excluded 

 

♦ No official form of contract is exchanged and this quotation together with your 
letter of acceptance is considered sufficiently binding 

 

♦ Our offer to service the clock system is on the understanding that it is in 
reasonable working order.  If it is found on our first service visit that additional 
repair work is required over and above the routine servicing, we will report 
back to you immediately with details of the extra work required and their likely 
costs 

 

♦ This agreement can be terminated by either party giving one months notice 
 
Listed below are some of the key services that are offered within the terms of our 
service agreement. 
 

• A guaranteed pre-planned visit once a year to carry out a full service by highly 
qualified professional engineers. 

  

• All electrical equipment and clock wiring is checked. 
 

• Telephone support via our regional service offices is freely available between 8am 
and 4.30pn Monday to Friday. 

 

• We offer the benefit of the local engineers together with national support from 
engineers based at our various regional offices. 

 

• We carry out free inspections following which no obligation reports and quotations 
are given for peripheral activities such as dial restorations/overhaul/electrification 
of mechanical clocks and upgrade of clocks to modern operating methods. 

 

• All of our employees who visit your site are fully insured to cover personal, public 
and product liability. They are also CRB checked. 
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Andy Dawson 

Rochdale Borough Council 

 

23
rd
 June 2012 

 

MILNROW FORMER COUNCIL OFFICES 

 

The clock was visited on Monday 21
st
 June 2012. 

  

The clock tower has deteriorated even further since our last visit in  2010 and it 

appears that nothing has been done since then.  

.  

The trapdoor to the roof  was still off, allowing ingress of water to the level of the 

dials. Apart from the condition of the floor, covered with bird droppings and set hard, 

now a considerable health hazard , the dial motion works and bevel gears at the level 

of the dials are now rusted solid and completely immovable.  

 

A similar situation is seen two floors down in the clock room, where all is currently 

unworkable as the water has run down the connecting rod from the dial room into the 

clock. As there is no electricity to the clock, it is impossible to tell whether the two 

motors on the clock, one for winding the clock and one direct drive unit to the strike, 

are still operational.  

 

As a result of our visit, we would estimate that the cost of getting the clock going 

again has gone up considerably. We would have to raise our estimate to £1800 for the 

work to the clock itself, the dial motion works, the bevel gears and replacing the 

missing panels in the dials.  

 

Please note that this estimate assumes that the motors are in working order. A 

contingency fund of £600 for each of the two motors should be set aside in case either 

of them requires repair or replacement. If the clock is not required to be striking, then 

only one motor would be required.   

 

Yourselves to supply: 
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Electricity to the side of the clock 

A clean and safe working environment.   

 

Thank you for asking us to quote for this work. 

We have no liability for VAT 

 

Donna Jones 

For R Clayton 
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